éommunify Theatre

Board Meeting Agenda
Monday June 16, 2025, 5:00 pm
Hamline Chapel UMC, Lawrenceburg, IN
| Call to Order
e C(alled to order at 5:09 PM. In attendance: Ryan Britton, Penny Britton, Kayci
Schmidt, Elise Gillespie

| Approval of Agenda
e Approved
]| Reports
A Minutes
e Approved
B. Treasurer’s Report
e Approved
C. Mail/Correspondence
® Penny to get the mail tonight.
D. Committees
1. ACT

® OCTAfest is this weekend.
e Saturday, Penny, Ryan, and Kayci will be at the concessions table
on behalf of RTP.
2. Production
e Agatha Christie’s radio plays set of three. Ryan anticipates doing
these in the Fall at the Liberty.
Ryan to reach back out to Woliung’s Farm for the Christmas show.
e Ryan has a Spring play in mind. Man or Mouse. 7 roles. 2 F; 4 M; 1
u.
e Summer musical 2026 is being thought up.
e Liberty shows still to happen but will be pushed back.
e Ryan wants to have The Nightman Cometh as a January show.
3. Advertising/Publicity
® Penny to pick up the posters.
® Penny to reach out to local businesses.
e Penny and/or Christie to reach out to Main Street to get us on a
digital billboard.
4, Community Outreach
e Pride is June 29th. Stuff for our table is upstairs at Hamline.
e SEl arts and culture meeting that Penny attended.



Vii

o When we do Farmer’s Fair, we are considering doing a
production or a musical review there.
Lots of playwrights looking for people to do their stuff.
Museum looking for submissions for things to display.
One Voice (?) are economic developers from Dearborn
County. They help people get funding.

o Tisha Lindsey wants to get people who are out of
substance abuse facilities into the arts to connect them.

o Hillforest interested in joining forces again.

5. Social Media
e n/r
6. Membership

e Kayci to harass people who haven’t paid.
7. Socials/Fundraising
e Elise thinking of a CustomInk fundraiser again.
8. RTP Jr
® Annie, Jr. started today. So many kids! Some still need to pay.
e Kayci got three perusal scripts:
o Something Rotten, Jr.
o Matilda, Jr.
o  Finding Nemo, Jr.

Unfinished Business
A. Wohling Farm visit
e We will decide by the next board meeting. Ryan to visit and take

measurements.
B. Photo Slides
e Tabled
C. 45 yr Anniversary
e Tabled

New Business
A. Boone County Pride
e 525 for 10x10 space for a non-profit. September 28th. Y'alls stadium.
Kayci has people volunteering to work already.

Adjournment
e Elise motions to adjourn. Penny seconds. All in favor. Adjourned at 5:52 PM.

July 21st @ 6:30 pm is the next regularly scheduled meeting.



